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Abstract

Backgrounds: The National Institute of Animal Health (NIAH) improved general administration by

using the quality management system (QMS) which NIAH obtained the 1SO 9001:2008 certification in April
2014 and the 1SO 9001:2015 certification in July 2017 from the office of a certification body, Thailand
Institute of Scientific and Technological Research. However, NIAH has not yet evaluated this system. So its
current state is not available which will affect efficiency, the officer’s morale and some working problem:s.

Methods: This study was to evaluate of the NIAH’s QMS improvement ISO 9001:2015 about six

general administration scopes consisting of general affair, inventory, account & finance, budget &
planning, maintenance and vehicle services in the 2018 fiscal year by using the CIPP model consisting of
context, input, process and product evaluation and compare the individual satisfaction from
questionnaires. The respondents of the study were collected from a purposive sample of 40 from 62
officers. Frequency, percentage, mean, standard deviation and one-way analysis of variances and least-
significant different (LSD) were used to describe the data gathered on the extent of satisfaction of the
involved officers by considering individual factors by using PSPP software.

Results: The results showed that the overall evaluation of NIAH’s QMS improvement has a high

level of satisfaction. The average level of satisfaction on product evaluation has the maximum value
following by input, process and context evaluation. The account & finance service has the maximum
value following by vehicle, budget & planning, maintenance, inventory and general affair services. There
were statistically significant differences in mean scores of satisfaction between sex and type of officers,
between civil officers and civil employees (p < 0.05). There were no statistically significant differences in
mean scores of satisfaction among ages, educational levels, work levels, general work experience,
responsibility, QMS experience and knowledge levels (p > 0.05). QMS efficiency is 87.30%. The input
problems have the maximum value following by context, process and product problems. Also, there
were some problems differently in six work scopes.

Conclusions: The study showed that sex and type of officers affected officer’s satisfaction

differently. The overall results on context, input, process and product evaluation have much value,
product evaluation has the maximum value and context evaluation has the minimum value. The
maximum problems in general affair services were process factors and in inventory, account & finance,
budget & planning, maintenance and vehicle services were input factors. It is recommended that the
leadership/commitment of administrators supporting infrastructure, organizational knowledge,

cooperation, communication and continuous improvement have been focused.
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